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Why We Offer Our Expertise and Products

30 years of concrete repair expertise

Our unigue products and expertise can significantly enhance your concrete

repair operations and contribute to your business growth.

With 30 years of experience, we’ve honed unparalleled expertise and
developed innovative products that stand out in the industry. We’re dedicated

to offering these solutions to construction professionals and investers involved

In concrete work worldwide through our new "Partnership Agreement."

Building a Better Future, Together : ~
WADA TRADING CO., LTD.
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(01 Transfer of Manufacturing and Sales Rights

Unparalleled know-how and unique products distinguishing us from the competitors

Sales Package

Material Manufacturing Method
(with an Average Cost Ratio of 9%)

Construction Expertise

Comprehensive Promotional Materials

Seeking partners to embrace our comprehensive business model
offering exclusive Know-How along with manufacturing and sales rights for materials




Benefits You Get
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Why Customers Choose Our Products

2

|ssues at concrete repair sites

At many concrete repair sites, it has been considered impossible to make repair marks inconspicuous.




How do we solve 1t?

Our uniquely developed products can solve these problems.

r




With conventional products, repalr marks become
noticeable when they are exposed to rain.

However, our products are designed to ensure that you don't
have to worry about such issues.

Wet appearance test comparison images

After repair

Unreﬁaired CReﬁairCoIor Common Eaint

[
| .
| |
/ !

Erase the red line

Wet with water (assuming being wet by rain)
VivHIR Y0

Unrepaired  C Repair Color Common pai
: ALK -‘ 11 & |



Differentiated products for a competitive edge

Costrate : 3.0%

. lo{ ) M5ture liguic e Rapair Cotor

e 2 o I - (TR e Water based pent
.C Repair CO%:

o atel
5. R color repalr/W

C Repair Color

Non-repellent water-
based inorganic paint
or concrete

Tone Color

For color adjustment
of concrete pattern
and C Repair Color

Costrate : 0.2%

C Repalf L‘D.'-r!g.

Coneem | e

C Repair Lining

For gloss and efflor-
escence suppression
of repaired parts.




3 Sales Results
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Total order amount : 28,592,773 JPY
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*This is a screenshot of the management screen of our e-commerce site.

Sales Performance for 2023

28,992,773 JPY

*EC sales only. Sales at other sites
and seminars are not included.

**Repeat rate 82%



31M JPY
23M JPY
*EC sales only. Sales at other sites
16M JPY and seminars are not included.
SM JPY
OM JPY

2019 2020 2021 2022 2023

%2020 and 2021 were affected by the coronavirus
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New WEB SITE Concrete Repair
Customer many contents

Purchase

our products
on EC

< Repeat rate 82%

We also sell wholesale
to trading companies.




Product Cost

Cost/selling price statement

Sales product unit price list

WADA TRADING CO., LTD.

Number of items Average cost Average selling price | Average profit margin

34 2,287 8,510 69%

Selling, general and administrative expenses
Product name remarks Material cost | Temporary sale price Gross profit Cost rate T SCaA o Final profit | Profit rate
1| C Repair Color #1light gray 450ml 1 pcs 72 2,400 2,328 3.00% 38 95 149 25 307 2,021 84%
2 | C Repair Color #2 gray 450ml 1 pes 72 2,400 2,328 3.00% 38 95 149 25 307 2,021 84%
3| C Repair Color #3 dark gray 450ml 1 pes 72 2,400 2,328 3.00% 38 95 149 25 307 2,021 84%
4 | C Repair Color #4 light yellow | 450ml 1 pes 72 2,400 2328 3.00% 38 95 149 25 307 2,021 84%
5| C Repair Color #5 yellow 450ml 1 pes 72 2,400 2,328 3.00% 38 95 149 25 307 2,021 84%
6 |C Repair Color #6 dark yellow | 450mi 1 pcs 72 2,400 2,328 3.00% 38 95 149 25 307 2,021 84%
7| C Repair Color #7 white 450ml 1 pes 72 2,400 2,328 3.00% 38 95 149 25 307 2,021 84%
8 | C Repair Color 7-color set 450ml 7 pcs 504 14,000 13,496 3.60% 266 665 1043 175 2149 11,347 81%
9
10| C Repair Color #1light gray 3.7¢ 1pcs 601 14,000 13,399 4.30% 313 561 31 905 12,494 89%
11 |C Repair Color #2 gray 3.7¢ 1pcs 601 14,000 13,399 4.30% 313 561 31 905 12,494 89%
12| C Repair Color #3 dark gray 3.7¢ 1pcs 601 14,000 13,399 4.30% 313 561 31 905 12,494 89%
13 [C Repair Color #4 light yellow |3.72 1pcs 601 14,000 13,399 4.30% 313 561 31 905 12,494 89%
14| C Repair Color #5 yellow 3.7¢ 1pcs 601 14,000 13,399 4.30% 313 561 31 905 12,494 89%
15 [ C Repair Color #6 dark yellow [3.7¢ 1pcs 601 14,000 13,399 4.30% 313 561 31 905 12,494 89%
16| C Repair Color #7 white 3.7¢ 1pcs 601 14,000 13,399 4.30% 313 561 31 905 12,494 89%
17
18 | Tone Color Black 50ml I 79 1,700 1,621 4.60% 108 18 126 1,495 88%
19 | Tone Color Yellow 50ml 79 1,700 1,621 4.60% 108 18 126 1,495 88%
20| C Repair Lining 250g 18 8,300 8,282 0.20% 255 122 25 402 7,880 95%
21| Repair Resin normal #10 20kg 4,300 9,000 3,700 47.80% 0 0 3,700 41%
22 | Repair Resin normal #45 20kg 4,300 9,000 3,700 47.80% 0 0 3,700 41%




05 Partnership Details

\/ High profit margin due to in-house production of products.

/ No need to purchase products from us.

/ Gain unrestricted pricing flexibility to enhance profit margins.

/ Design your own sales channels freely.

/ Increased ability to respond to repair needs of your company or other companies.

Profit Margin & Partnerships

-65% overall profit margin
-Paint represents 80 of profit
One exclusive partner per country

Annual Sales & Customer Rates

«28M ven from e-commerce in Japan
327 customer repeat rate
- 189 rate for new customers



Partnhership details

v 100% of sales revenue gose to the partner company.

/ We supply complete recipes for all ingredients.

V/ Initial material production training provided;
subsequent sessions at your company's expense.

We provide all content related to sales promotions.

Customizable product label designs and names.
(our logo must be included).

We provide everything you need for your business operations.

LN N N

Your company can control its own manufacturing and sales processes.



Provide all promotional materials

A S T

B o, * All content on our website
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T - : . A ¢l — * 9 types of construction method PDF
with RepalrResin = orREpah‘ Resir Qi C Repair COIOI’ s MEVen in th“'é adlll 41 video data (mp4) for YouTube
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(75 construction examples)
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Easy Concrete Crack Repair on e - ln Concrete -

Rubbing Technique '
1547 [E45EE + 9 D AR 'l"l Howito H

*All materials are provided in English. Translation into other languages is

0 Pour the entire admixture contents into the C Repair Color bottle. How
the partner’s responsibility.

Close the lid and shake well. -
First, check the color by spraying a small amount. The color becomes TETE" Honeycomb“v

darker when spraying in layers on top of one another.

Choose a color that is slightly lighter than the surrounding areas. E d"{" in concrete Concre.te Rll.st
h 4 5. Structures? ‘andAcidStains

9 When the color does not match, mix with another C Repair Color,

Easy.Concret
and Elfiores

\ .OrMhingM

or use a Tone Color to make slight adjustments m'HOW to Repa)' HOW to Repal’J

. the Surf Rust and Lye treatment Pin Holes individual treatment Treatment of Pin Holes and dense areas Crack rubbing surface in treatment
é ouriace Construction procedure Construction procedure Construction procedure Construction procedure

Make sure to apply in the following order: Spray thin application—Let dry—

Spray thin application  Please be sure not to spray too thickly at once. aﬂer concrete

From time to time, use a #600 sandpaper to rub the entire area in order to match L =
the surroundings. ; With CfOSS-SeCtIOH
Repair

0 V-CutMethod e et B,

ly more black or yellowish in color, ks
and spray onto the entire area : annd
4

Rust and Lye treatment Pin Holes individual treatment

We repaired the cracked parts due to compression and installed anti- | - b 1 N TR "', B Retaining Wa" Construction procedure Construction procedure
peeling sheets. As for the reason why it broke... .

_ _ - . : : N How to add a pattern How to spray C Repair How to make separate How to make formwork joint
or with water and use with the & ~ Exposed concrete, hﬁlght ad]ustment Color hole -
le by little Repalr ufgarage entrance : WY £ gy :

Time required 5 minutes Difficulty # # 4 J * Time required 5 minutes ¥k ok ok ok

: Con cree Hepa Ir V c Ut p ro c e s s i n g [:h |p treatment USlﬂg cement-based i : Time required 5 minutes Time required 5 minutes How to make formwork joints using

l Read more of this article>

. repair materials How to make a concrete pattern using : ;
Construction meEdure conStrummn DfUCEdUl'e a Pattern Pat How to use C Repair Color How to make a P-con pattern Repair Resin

bpt when water absorption  J[§¢ ‘ : - P
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, the contents will begin to
2 up the mixture within 24

V cut processing Construction Chip treatment using cement-
- vl A s b v procedure based repair materials
| repaired the part that was hit by my car. The tires are in contact and the 'Fg& g e “aye e Nk L E = } ¥ Construction procedure
corner is chip | Weak... : ' ‘ 3

I E i ‘ N &y : ’ £ - < ey How to use C Repair Lining Flattening a large repair Flattening a small repair How to knead and trowst-
’ ' ¢ “ 1 - SO0, surface with a grinder surface with a scraper coating resin repair material




06 Contact us

Please feel free to contact us if you have any questions
about the contract.

We can provide details on sales amount, royalty fees,
etc., tallored to your country.

Info@con-rep.com



mailto:info@con-rep.com

07 Conclusion

Before selling materials, for 20 years, our focus was on civil engineering repairs, including new
bridges, tunnels, and dams. The demand for companies specializing in concrete repair like ours
has increased. Our specialty in "color matching” addresses the problem of repaired areas be
coming conspicuous when wet in the rain. Through extensive research, we've developed a
technique for touching up repair marks with a "natural texture” that remains inconspicuous,
even when wet.

Limited resources prevent us from visiting all sites. Thus, we began marketing repair materials
to enable construction companies to address minor defects themselves.

Desiring to serve global customers, we started selling these products overseas. However, due
to issues like shipping costs, export regulations, and transportation times, providing them effi
clently has become challenging.

Therefore, we are seeking partners who can license sales in various countries. Contact us to
join in building a brighter future for all involved in concrete construction.

We hope that all construction workers involved in concrete can build a good future together with

us.
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WADA TRADING CO., LTD.



